
 

 

III. TASKS, TIMELINE, & DELIVERABLES  
 

Project Lead:   
Project Title:   
Project Start 
Date: 

 

Project End Date:   
 
Identify project tasks and dates from start to finish. In your timeline, please include any necessary steps for local 
engagement—such as community events, public hearings or town meetings—or local bid processes that may be 
required in your project or may influence the project’s progress. (Keep in mind projects are expected to start on or 
before March 1, 2026, and be completed by October 31, 2027. Adoption of new or updated regulations can occur 
outside the project period.) Use as many rows as needed. 
 
 

Project Task/Activity 
 
 
Example: 3 Community 
meetings  

Associated Deliverable 
 
 
Meeting agenda, minutes, participant list, speaker 
presentation 

Year 1 Year 2 
Spr Sum Fall Win 
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Sum Fall Win 

          

          



 

 

          

          

          

          

 



 

 

 


